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Financial ResultsFinancial Results

ØØ Sales at Sales at ££1.5m with lower order intake in H21.5m with lower order intake in H2

ØØ Gradual takeGradual take--up of the TPXi systemup of the TPXi system

ØØ Reduced margins caused by customerReduced margins caused by customer--led delays in led delays in 
commissioning JM contract and development of 2commissioning JM contract and development of 2ndnd

generation MDXi systemgeneration MDXi system

ØØ Increased headcount to address H1 contract Increased headcount to address H1 contract 
requirementsrequirements

ØØ WriteWrite--off of formerly capitalised R&D and IPRoff of formerly capitalised R&D and IPR

ØØ Bank balance currently stands at Bank balance currently stands at ££1.3 million1.3 million
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ChangesChanges

ØØ Appointed new Chairman Appointed new Chairman –– Gilbert ChalkGilbert Chalk

ØØ Appointed new NED Appointed new NED –– Jerry HorwoodJerry Horwood

ØØ Refocus of sales team with appointment of new Refocus of sales team with appointment of new 
sales & marketing manager sales & marketing manager –– Vince DeeryVince Deery

ØØ Reduction in headcount of 7 staff, net annualised Reduction in headcount of 7 staff, net annualised 
saving of saving of ££330k330k

ØØ Shift to a more commerciallyShift to a more commercially--aware workforceaware workforce

ØØ Appointment of an Operations Manager, Trevor Appointment of an Operations Manager, Trevor 
McClayMcClay



IS
H

ISH – March 2008

©© Image Scan Holdings plc, 2008Image Scan Holdings plc, 2008 4

OverviewOverview

ØØ AAXISXIS--33DD®® –– order for 4 units for the Beijing Olympicsorder for 4 units for the Beijing Olympics

ØØ TPXi TPXi –– orders in excess of orders in excess of ££540,000 to date in FY08 compared 540,000 to date in FY08 compared 
to sales of to sales of ££183,000 for whole of FY07183,000 for whole of FY07

üü Repeat order for further units from BTP (Repeat order for further units from BTP (££116,000)116,000)
üü Significant orders through our distributor, iCM (Significant orders through our distributor, iCM (££425,000)425,000)

ØØ TPXi TPXi –– distributor, ICM, has strong rising sales trend but orders distributor, ICM, has strong rising sales trend but orders 
are still lumpy and not easily predictable are still lumpy and not easily predictable 

ØØ Negotiations with customer for significant order for ANegotiations with customer for significant order for AXISXIS--33DD®®. . 
OOrder will be dependent on validation of 2rder will be dependent on validation of 2ndnd generation generation 
systems.systems.

SecuritySecurity
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TPXi in TaiwanTPXi in Taiwan
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OverviewOverview

ØØ Slow order intake in last 12 monthsSlow order intake in last 12 months

ØØ British Nuclear Group contract soon to complete, British Nuclear Group contract soon to complete, 
with with ££400,000 revenue due in FY08400,000 revenue due in FY08

ØØ ££110,000 of recurring revenue from maintenance 110,000 of recurring revenue from maintenance 
contracts, plus sparescontracts, plus spares

ØØ OnOn--going sales opportunities arising from the going sales opportunities arising from the 
catalytic converter market including potential new catalytic converter market including potential new 
sales to Johnson Mattheysales to Johnson Matthey

IndustrialIndustrial
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Growing the CompanyGrowing the Company

ØØ On track to stabilise the company and to provide On track to stabilise the company and to provide 
platform for achieving profitability through organic platform for achieving profitability through organic 
growthgrowth

ØØ Scope to advance the process through addScope to advance the process through add--on on 
acquisitionsacquisitions

ØØ Reviewing strategic optionsReviewing strategic options
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ProspectsProspects

ØØ Aiming to achieve recurring sales from standard Aiming to achieve recurring sales from standard 
products products –– TPXi being of particular importanceTPXi being of particular importance

ØØ Opportunity to capitalise on long term prospects Opportunity to capitalise on long term prospects 
for security products in Chinafor security products in China

ØØ Principal focus of the new sales manager is to Principal focus of the new sales manager is to 
build up the industrial pipeline and secure stable build up the industrial pipeline and secure stable 
growth of security productsgrowth of security products

ØØ 2009 target to achieve profits of 10% on sales2009 target to achieve profits of 10% on sales
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Important Notice

• This document is issued and approved for distribution within the United Kingdom by Image 
Scan Holdings plc (the “Company”) only to eligible counterparties and professional clients 
as defined in the FSA rules. It is not directed at, may not be suitable for and should not be 
relied upon by any other person.   The information in this document is compiled from a 
number of sources and is believed to be correct, but cannot be guaranteed and should not 
be relied upon.  This document does not constitute or form any part of, and is not to be 
construed as an offer, invitation or solicitation to buy or sell any securities issued by any of 
the companies referred to in it.  Any opinions expressed are subject to change without 
notice.

• Seymour Pierce Limited and/or its associated companies and ultimate holding company 
may from time-to-time provide investment or other services to, or solicit such business 
from, any of the companies referred to in this document. In addition, they and/or their 
directors and employees and/or any connected persons may have an interest in the 
securities of any of the companies referred to and may from time-to-time add to or dispose 
of such interests.

• Seymour Pierce Limited is authorised and regulated by the Financial Services Authority 
and is a member of the London Stock Exchange. Registered in England No. 2104188. 
Registered office:   20 Old Bailey, London EC4M 7EN.

9


